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WestVirginia

COST OF VACANT BUILDING

$200,000 in direct retail sales
$112,500 in secondary retail sales
$24,000 in salaries

$10,000 in rents

$1,050 in property taxes

$8,960 in business profits

$7,600 in bank deposits

$5,000 in utility collections
$21,500 in loan demand

$3,200 in advertising revenues
I Source DonovaRypkemaPlace Economics
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WestVirginia

2010 Main Street West Virginia Economic Impact Numb

A Total Dollar in Private Investment: $11,716,781
A Total Dollar in Public Investment: $ 7,227,177
A New Businesses: 90
A New Jobs: 307
A Building Rehabilitations 286

Total Value of Property Under Main Street Management
$ 335,395,846

Program Accomplishments:

A Volunteer Hours: 26,934
A Attendance at Main Street Events: 123,898
A Media Highlights: 1,334
Nationally the estimated dollar value of volunteer time for 2010 %2%.36 =
Using this dollar amount the value of the volunteer hours given in the _~~
12 Main Street West Virginia communities2@10 was $575,310. (WestVirginia v

MAINSTREET ONTRAC



WestVirginia

2010 Main Street West Virginia Economic Impact Numb

Ratio of Private Investment to MS West Virginia State Investment

A $64 to $1 in direct investment
A $226 to $1 in indirect investment
A $290 to $1 in combined direct and indirect investment

Direct Investment consists of volunteer hours converted to $; building
rehabilitations, new construction and signs.

Indirect Investment consists of value in weekly wages of new jobs
created and annual average sales of new businesses created.
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As Of: May 3, 2010

Main Street West Virginia and
West Virginia ON TRAC Communities
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WestVirginia

Main Street Four Point Approach

w ORGANIZINGOMMUNITY RESOURCES

w PROMOTINGHE HISTORIC
COMMERCIAL DISTRICT

w RESTRUCTURINBEECONOMY

w IMPROVIN®ESIGN
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WestVirginia

Main Street

National program
Create a 501 ¢ 3 organization
Hire a Main Street manager

Have been in the On TRAC
program for at least 2 years and
demonstrated success

A Competitive selection
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WestVirginia

ON TRAC

State of WV Program
Do not have to create separate 501
c-3 organization

Do not have to hire a staff person,
however sponsoring organization
does have to commit staff time

Can apply for Main Street after 2
years

Can stay in ON TRAC indefinitely for
network, information and training
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Services to Communities

WestVirginia

A Community Assessments:

A Training:
'

MAINSTREET ONTRAC

Main Street West Virginia Communities receive an
annual organization review

ON TRAC communities receive a two day assessmen
a 45 member team of development experts during the
first year

National Development Council in partnership with
BB&T:

A Economic Development Finance Professional
Training resulting in 12 Main Street and ON TRAC
individuals obtaining certification

Board Training
Work Plan Training
Sustainability Training

Social Media A
. West Virginia
Numerous other topics L/ USA




WestVirginia

Services to Communities

A Design Services:

I Main Street communities receive individualized design visits as requested by
property and business owners along with opportunities to address specific
needs of the community through educational sessions on topics such as:

A Historic Tax Credit

A Historic District Designation

A Merchandising/Window Display
A EcoGreen Projects

i ON TRAC communities receive 1 specific design & ‘
service identified through the initial community .
assessment team visit

A Scholarships:

I In 2011, 22 registration scholarships were provided to
Main Street and ON TRAC organizations to the National _~ =

Main Street Conference West Virginia
( — USA
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WestVirginia

Services to Communities
A alAy {UNBSU D2OSNYy2NXQa Lyy20FGA2Yy | ¢
I Innovative projects submitted on competitive basis
I $ amount varies
A Market Analysis
A Special Topics Assistance:

I In 20162011 Topics addressed in
guarterly training opportunities
included:

A Fund Raising for Sustaining
Financial Stability

A Volunteer Recruitment
A Social Media for Business Recruitment and Retention
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Services to Communities

WestVirginia

A Image Development

Review of existing and prior plans; histories; revitalization
efforts; city and regional tourism, marketing and promotion
materials; existing image campaigns, and other pertinent
background materials.

Onsite visit to garner input from various stakeholders.

Development of an image package and identity based on
research and community input.

Participation in a community presentation. a._
Written report and image guidelines. MARTINSBURG
= =

West Virginia
L_/ USA

MAINSTREET ONTRAC



