COMMUNITY REDEVELOPMENT
AND RECREATION

WHEREOS THE MO




AClearly define the problem. What do you want to do, to fix, to have
happen?

ADo your research. What sort of project is this? How much does it cost to
do? Get your self ready to request money from a grant or funding source.

AGo after the money. If you know what you want, you will better know
where to go for funding support.

ABe flexible and innovative. You can make grants fit into certain projects
if you are creative.

A Do what you say you are going to do. Sources like to see projects are
done.

AGive credit where credit is due.




Where did we get help???

A Federal: EPA/USDA

A State: Local Economic Development Council
Division of Culture and History
WV Division of Highways
WV Development Office: Land and Water Conservation Fund
MAIN STREET WEST VIRGINIA
WV Division of Forestry
WV Infrastructure Council

ACounty: Greenbrier County Commission Arts and Recreation Committee
Greenbrier County CVB

ANational: Tony Hawk Foundation
Bikes Belong Coalition

ALocal Philanthropic Sources:
Hollowell Foundation
Leist Foundation
Hamilton Foundation




Planningand Development

1996 Planning Commission

1999 City Charter Changed

2002 WVU Community Design Team Visit
2003 Ronceverte Development Corporation
2004 City Master Plan

2005 Historic District

2005 Main Strda&togram

2007 Phase | Sidewalk Project Completed
2009 Phase Il Sidewalk Project Awarded
2010 Brownfield Master Plan




Al ™
BUSINESS ACQUISITION AND DEVELOPMENT




DOWNTOWN STREETSCAPE

Phase | Sidewalk Replacement
ARedefined Downtown Sidewalks
AViore Attractive Entrance to Town
Ancourages Walkers into Downtown
A$218,500 Te2ll grant

Phase Il Sidewalk Replacement
AContinue Downtown Sidewalk Replacement
A ampposts, Bike Racks, Benches

AARRA: $450,000




LEWISBURG AND RONCEVERTE (L&R) RAILTFQ

\




e
T
—
<
e
o
3
=
1]
T
r
]
>
]
O
Z
O
¥
a
=
<
O
¥
>
m
2
=
T
—1




RIVERVIEW AND SUNSET CEMETERIES

Aromote Physical Activity
ARedoing Walls and Steps
Addjacent to L&IRail

AGrant for cemetery conservation
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DOWNTOWN RENOVATIONS

AUSDA RURAL BUSINESS ENTERPRISE GRANT PROGRAM.
AENCOURAGED NEW INVESTMENT INTO THE DOWNTOWN

A17 NEW BUSINESSES IN FOUR YEARS




ONGOING PROJECTS

American Legion Buildi
Bower Building

Feed Store

Jackse@ackleBuilding




4 EPA PROJECT GOALS h

Goal #1: Create an Economically Vibrant Community through the
Redevelopment of Brownfields and UndetUtilized Properties

Goal#2: Capitalize on the Greenbrier River and Integrate it into as Many Aspect
of the City as Possible; Image, Recreation, Economic Development, etc.

Goal #3: Address Circulation and Infrastructure Deficiencies in Order to
Improved the Quality-of-Life of Residents and to Promote Economic
Development

Goal #4: Mitigate Future Flooding Potential Wherever Possible
Goal #5: Create a Cohesive Brownfields Revitalization Plan that Builds on

Previous Effort, Integrates all Overlapping Opportunities and Establishes a Cleg
Road Map for Implementation
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BROWNFIELDS AREA MASTER PLA
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EPA Region 3 Brownfields Assessment Project Master Plan
Ronceverte. Wv JUNE 7. 2010
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ACTIVE RECREATION FIELDS

WATERFRONT PROMENADE
/ BEACH BOARDWALK

EXISTING AMPHITHEATER
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::'.‘ EPA Region 3 Brownfields Assessment Project Master Plan
= Ronceverte, WV JUNE 7, 2010
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River Arts/Historic Rallroad District




